August 10, 2015

Mayor Adams called the meeting of Village Council to order on Monday, August 10, 2015 with
all members present.

Moved by Kokovich second by Dickson that Council dispense with the reading of the July 13,
2015 minutes and approve as distributed. Motion carried.

Visitors: Dick Payne and John Lowe

REPORTS
Solicitor: Nothing to report.
Police Chief: Chief Hayes gave the July monthly report.

1) Reported 13 offenses in July, with a total of 177 calls for service.

2) Chief Hayes reported police department successfully moved to a 4, 10 hour work week
for the officers. This schedule will allow for a small overlap of coverage, this is a large
step toward maintaining 24/7 coverage.

3) Chief Hayes reported locker room in the police department office was completed,
allowing a place to store gear and uniforms.

Fire Chief: Chief Gates gave the July monthly report.

1) Reported 14 fire runs and 88 EMS runs for July with percentage of run totals staying
steady.

Mayor: Mayor Adams announced Celebrate New Concord final performance will be August
18™ with Muskingum Jazz Group performing.

Policy: Bronner reported committee met prior to meeting.

1) Bronner reported committee discussed working with staff to develop a Welcome Packet
for incoming students and residents/businesses new to the Village. Welcome Packet to
include Village staff contacts, Council information, Ordinance information and other
resources in the Village.

Infrastructure: Dickson reported committee met.

1) Dickson reported committee supported Resolution 8-15-1 to advertise for bids for
replacement of the Village Hall roof.

2) Reported staff waiting on revised Thompson curb prices that include sidewalk quote from
Comin Street to top of the hill on Thompson.

3) Dickson reported tree removal at 168 Montgomery is in favor with owner, who is willing
to plant new tree. Staff working to contact 188 Montgomery.

4) Committee would like to revisit the sidewalk assistance program to determine if the
assistance amount is in line with currents costs to repair/replace sidewalks.



Finance: Kokovich reported committee met prior to meeting.

1) Kokovich reported committee reviewed staff salary increases and decided to hold on
approval until all recommendations were finalized.

2) Committee reviewed the 2" Quarter Financial Comparison. Revenues are very close to
projections, Fire Department salary line item is 9% over budget, Income Tax Revenue
increased 31%, EMS is up slightly.

Safety: Essex reported committee met prior to meeting.

1) Essex reported committee discussed the Boy Scout Expo and have agreed that this is a
good event. Details will need to be worked out by the Boy Scouts on date and location.

Fiscal Officer: Marlatt gave July financial report.

1) Marlatt reported Fund Report shows total expenditure and revenue month end balance of
$758,095.

2) Reported total expenditures for year are at 41%.

3) Marlatt reported Alternative Tax Budget was submitted to Muskingum County as
required.

Administrator: Colley gave July administrative report.

e Water Production for July — 5,913,200 gallons

e Wastewater Flows for July — 5,534,200 gallons

e Reported all plant operators have been certified to conduct Harmful Algae Bacteria
Microsystem testing using the testing equipment the Village was able to receive through
a grant from the Ohio EPA. New Concord is one of the first water systems in the
southeast district of Ohio to be certified.

1) Colley reported staff working to gather quotes for street crack sealing and curb
replacement work in various sections of the Village.

2) Reported continuing to work with Poggemeyer Design Group to obtain preliminary
engineering cost estimates for repairing, replacing or relocating the railroad crossing.

3) Colley reported South Friendship Drive Development sewer plans have been designed
and submitted to the EPA and the Village engineering consultant for review and
approval. The plans will go to Policy Committee when completed.

OLD BUSINESS

NEW BUSINESS

Moved by Dickson Seconded by Bronner
Resolution No. 8-15-1, a resolution authorizing the advertisement for bids
for replacement of the Village Hall roof and declaring an emergency.

Kokovich yea Bronner yea
Essex yea Lyle yea
Dickson yea Kerrigan yea

Motion Passes



Moved by Bronner Seconded by Dickson
That Resolution No. 8-15-1 be approved as read.

Kokovich yea Bronner yea
Essex yea Lyle yea
Dickson yea Kerrigan yea

Motion Passes

Moved by Kokovich Seconded by Lyle
Ordinance No. F-8-15-1, an ordinance amending Ordinance F-2-15-1 in
order to appropriate additional funds for the Village of New Concord, Ohio
during the fiscal year ending December 31, 2015 and declaring an

emergency.
Kokovich yea Bronner yea
Essex yea Lyle yea
Dickson yea Kerrigan yea
Motion Passes
Moved by Lyle Seconded by Kokovich
That Ordinance No. F-8-15-1 be approved as read.
Kokovich yea Bronner yea
Essex yea Lyle yea
Dickson yea Kerrigan yea

Motion Passes

APPROVAL OF BILLS:  See list
Moved by Dickson, seconded by Essex that the bills be approved
for payment. All voted yea. Motion carried. Bills list on file in the

Clerk’s office.

ANNOUNCEMENTS: -Village Council Meeting — August 26, 2015 at 12:30 p.m.
-NCAARD hosting Wine & Dine fundraiser for the pool August
22nd

EXECUTIVE SESSION: Motion by Dickson to go into Executive Session to discuss personnel
and legal matters, seconded by Essex. All voted yea. Motion carries. Executive Session
starts at 8:25 p.m.

Motion to adjourn executive session by Essex, seconded by Dickson. All voted yea. Motion

carried. Conclusion of Executive Session at 9:05 p.m.

ADJOURNMENTS: Motion by Dickson, seconded by Essex to adjourn the meeting.
Motion carried. Meeting adjourned at 9:06 p.m.

Mayor Fiscal Officer



